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Stoke-on-Trent LA BSF Support

Roles of Staff - Learning Platforms [draft]
Strategic Leader (Headteacher/Deputy Headteacher)

· Strategic vision for ICT and role of Learning Platforms in learning, teaching and school management

· Use of learning platform is embedded in the school improvement plan

· Recruits staff or oversees retraining of existing staff at senior, middle management, administration and classroom level to lead on different elements

Implementation Leader (Senior Leader responsible for e-learning in secondary; ICT subject leader/senior leader in primary)
· Lead a school focus group to include all key staff and students

· Lead a pilot group on researching ways the learning platform can support learning, teaching and school management

· Attend conferences and read literature on using learning platforms to support learning, teaching and management

· Explore opportunities for home/school learning and organise awareness/training sessions for parents

· Liaise with external support providers and set up training programmes for staff

· Liaise with other middle leaders about ways the learning platform can enhance learning teaching and management

· Liaise with the School Librarian or Resources Officer (in secondary phase) about how the learning platform can support access to resources

· Monitor whole school use of the learning platform, including the setup and structure

· Feedback to Headteacher on how the learning platform can be used to support learning, teaching and management and in particular how it can support issues raised in Ofsted or through self evaluation

· Liaise with Local Authority, Regional Broadband Consortia, Learning Platform provider and other strategic partners

Transforming Learning & Teaching Leader (AST)

· Released from class (at least 0.2) to work alongside other teachers and support learning platform training programmes for staff

· Identify ways different elements of the learning platform can be used to support learning and teaching, e.g. collaborative learning through forums

· Attend conferences and read literature on use of learning platforms to support L&T

· Trial different ways to use the learning platform to support L&T

· Feedback to the School Focus Group on how different elements of the learning platform can support learning and teaching

Administration Leader/s 

(Bursar/SAO)

· Regularly review the MIS data, e.g. attendance, assessment, pupil basic data, SEN etc., to ensure that up-to-date data is feeding into the Learning Platform

· Explore the use of the learning platform for school administration, e.g. school calendar, staff bulletins, school handbook, etc.

· Attend training on using the learning platform for administration

· Monitor use of the learning platform by school administration staff 

· Liaise with external support providers to ensure there is functioning integration between the MIS and learning platform

· Liaise with the school network manager/technician/TA regarding MIS/learning platform technical issues

· Feedback to the School Focus Group on administration issues

(TA/Technician/Network Manager)

· Add and delete additional learning platform rooms and/or classrooms

· Create groups and enrol members

· Enrol individuals and groups into classrooms

· Set and/or amend access rights to classrooms

· Attend learning platform technical training 

· Liaise with the Bursar/SAO regarding learning platform/MIS technical issues

Subject Leaders (in secondary)

· Lead the development of the learning platform within the department

· Attend training in using the learning platform to support subject learning, teaching and management

· Manage the identification of and uploading of subject schemes of work, lesson plans, resources and other relevant materials to the learning platform

· Monitor the coverage, quality and use of subject material uploaded

· Feedback to the School Focus Group on how the learning platform can support departmental management and subject teaching and learning

Class Teachers (all)
· Evaluate on-line learning resources and identify how these can support learning and teaching

· Attend training in using the learning platform to support learning and teaching

· Integrate the use of on-line learning resources into their own LP classroom

· Upload electronic resources into their own LP classrooms (lesson plans, activities for students, revision material, notes for students, 

· Trial different elements of the LP with the students they teach to enhance their teaching

· Feedback to the Transforming Learning & Teaching Leader the results of trials

Student Leader (Member of school council)

· Input to student voice on likes/dislikes of on-line learning

· Input to design of Learning Platform

· Develop exemplar portfolios of work

· Feedback to the School Focus Group on their views about using the learning platform to support their learning

Parent Leader (Lead Member of PTA)

· Monitor children’s use of the learning platform at home

· Attend school based learning platform training for parents

· Liaise with parents over use of the learning platform at home and any issues arising

· Feedback to the School Focus Group on use of the learning platform at home and issues

School Governor Leader (ICT Governor)

· Read research into using learning platforms in schools for learning, teaching and school management

· Attend learning platform training for school governors

· Liaise with the Implementation Leader regarding progress on the implementation of the learning platform and feedback to the governing body
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