SOME SUGGESTED DIMENSIONS OF ‘EDUCATIONAL TRANSFORMATION’  – Where is your practice on the scale?

	Dimension of Institutional Culture
	Moving from
	Moving towards
	Evidence

	Endeavour and achievement
	individual
	collaborative
	

	Ownership of learning
	teacher dependent learners
	self-directed learners
	

	Concept of ‘intelligence’
	mostly cognitive and ‘academic’
	more ‘multiple intelligences’ including ‘emotional intelligence’
	

	Personalisation
	learners must to adapt to school needs
	school must adapt to learners’ needs 
	

	Role of the teacher
	mostly ‘sage on the stage’
	more ‘guide by the side’
	

	Assessment
	mostly summative
	mostly formative
	

	Concept of literacy
	mostly text-based literacy
	embracing media and Internet literacy
	

	The notion of where and when learning happens
	seen as mostly within school
	anywhere at anytime
	

	How learning happens
	learning is ‘delivered’ as an outcome of ‘instruction’
	learning is a complex and social process involving deconstruction, reconstruction and ‘doing’
	

	Approaches to learning
	recall of factual knowledge and demonstration of conceptual understanding
	emphasis on developing generic skills, functional competences, creativity and higher-order thinking skills
	

	Use of ICT
	as an automating ‘bolt-on’ to existing practice
	as a set of tools facilitating the re-engineering of educational processes
	

	Approaches to improving learning and teaching
	actions based on compliance with national frameworks and initiatives
	local action research approaches in response to school context and issues identified and owned by the school
	

	Monitoring the performance of secondary schools
	traditionally by analysing performance differences between schools
	increasingly by analysing performance differences between subject departments within the same school (statistically four times greater) 
	

	School improvement actions
	are the result of compliance with national frameworks and initiatives 
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	are increasingly based upon on an analysis of issues and contexts which are specific to the school (an approach which OECD research has shown to be far more effective) 
	

	Preparation for work / economic well-being
	developing skills required for the 20th Century
	developing skills required for the 21st Century
	

	Reasons advanced for educational failure
	the learner is deficient or disadvantaged in some way 
	learning environment not meeting learner’s needs 
	

	Beliefs about the abilities and potential of learners
	learner’s potential is perceived as being limited by nature and/or nurture
	no limits - we have underestimated what learners are capable of achieving
	

	Student voice
	learner has little or no say within the institution
	learners as client / customer / stakeholder who’s views are sought and acted upon
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